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SRI SARADA COLLEGE OF EDUCATION (AUTONOMOUS)

SALEM - 636016
MENTORING SYSTEM
Objectives
1.

Creating mutual trust between the mentor and mentees for bonding

2. Refining teacher-student communication outside classroom

3. Maintaining data base of student performance, attendance details & drop outs

4. Supporting personal & i S A
prc?gpress ap professional growth & monitoring psychological growth &

5. lIdentifying special talents, skills, slow

i learners & passing this information on, to the
relevant committees

6. Locating & solving attendance issues
7. Providing sustained motivation
8. Ensuring and providing feedback for parents

9. ldentifying learning needs of the students and ensure appropriate learning strategies
10. Provisioning a Comprehensive Personal Student Record

11. Cultivating a healthy learning environment in college

Expected Outcomes

> A healthy Learning Environment

> Creation of positive communication channels among Principal, Parents, Staff and
Students

Enhancing a feeling of belonging among students
Self confident, bold and active, enthusiastic student community
Better attendance, lesser dropouts and good psychological health of students

Confident Parents

VeoV. V. V.Y

Improved Performance in the college and during practice teaching / internship as well

in short, Mentoring aspires to transformational positive changes. It augments self confidence,
improves peer bonding and prepares mentees for career advancement. Please note that

neither coaching nor counselling is the prerogative of mentoring, thoqgfgigapy %ﬁé{pg@g%ANTm
ti s
sometimes S
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Roles and Res onsibllities 0

»

>

>

f Mentors

Conduct an orientation meeting for the freshers by first month of the R "
0
appraising them of the process

a lpokesperson/represenlatlve for the group

ees & maintain a file (Profiling the students)

Select

Collect data of ment

n locating their need for marked improvement in certain subjects, refer the same 1o

0
respective faculty members

Track the attendance record and ensure their regularity.

Allow & guide Peer Mentoring

Refer distressed or disturbed cases to the Counselling Committee

Notify the College Union about students with special talents

Motivate them to take part in activities that can accrue more credits and in
competitions conducted both in our college and in other institutions.

Compile their progress in performance and discuss about further improvement

Identify reasons for poor performance & attach a note (iliness, domestic
disturbances, personal obstacles & so on)

Meet them twice in a month and record the same as a Review Report, to be sent to
the Principal

Preparation of Orientation Monthly Reports

Ensure holistic well-being of Mentees

Roles and Responsibilities of Mentees

>

A7

b

r

Provide all the necessary data with relevant documents ( Previous Academic
Performance Records, documents for participation in extra /co curricular activities
and academic advancement )

Know what you want and ask for what you neéd

Identtlfy special goals that you want to achieve and discuss it clearly with your
mentor

Seek information regarding resources that you need from various sources
Conduct Peer Mentoring to help your mentor

Have a positive attitude

Accept f .
Pt feedback respectfully ang cordially, and discuss future C°“'|'§@?§|E/°ts'?gnned By:S SAN
Attend mentor meetings regularly and punctually SALEM

Provide fee ki Signing Date:21.04.2023
dback and communicate healthy developments in you 18925 :

Reciprocity in interaction i
y eraction is the key to a successful mentor-mentee relationship-



"No one is a stranger, my child; the whole world is your own' - Holy Mother \
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Mentor - Mentees  Sessions Attendance Record
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Mentor — Mentees Sessions Attendance Record
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Mentor - Mentees Sessions Report
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Individual Counselling
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Individual Counselling
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SRI SARADA COLLEGE OF EDUCATION (AUTONOMOUS),
SALEM - 636016
MENTORING SYSTEM

Objectives

1. Creating mutual trust between the mentor and mentees for bonding
2. Refining teacher-student communication outside classroom

3. Maintaining data base of student performance, attendance details & drop outs

Supporting personal & professional growth & monitoring psychological growth &
progress

>

5. Identifying special talents, skills, slow learners & passing this information on, to the
relevant committees

6. Locating & solving attendance issues

7. Providing sustained motivation

8. Ensuring and providing feedback for parents

9. Identifying learing needs of the students and ensure appropriate learning strategies
10. Provisioning a Comprehensive Personal Student Record

11. Cultivating a healthy learning environment in college

Ex ed Outcomes

» A healthy Learning Environment

» Creation of positive communication channels among Principal, Parents, Staff and
Students

Enhancing a feeling of belonging among students

A4

» Self confident, bold and active, enthusiastic student community

> Better attendance, lesser dropouts and good psychological health of students

» Confident Parents
» Improved Performance In the college and during practice teaching / internship as well
In short, Mentoring aspires to transformational positive changes. It augments self confidence,

improves peer bonding and prepares mentees for career advancement. Please note that
neither coaching nor counselling is the prerogative of mentoring, though they can be done

sometimes.
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™

Roles and Responsibilities of Mentors

» Conduct an orlentation meeting for the freshers by first month of the
appraising them of the process Semester for

» Select a spokesperson/representative for the group
» Collect data of mentees & maintain a file (Profiling the students)

» On locating their need for marked improvement in certain su

bjects, refer
respective faculty members the same to

» Track the attendance record and ensure their regularity.
» Allow & guide Peer Mentoring

» Refer distressed or disturbed cases to the Counselling Committee
» Notify the College Union about students with special talents

» Maotivate them to take part in activities that can accrue more credits and in
competitions conducted both in our college and in other institutions,

» Compile their progress in performance and discuss about further improvement

» Identify reasons for poor performance & attach a note (iliness, domestic
disturbances, personal obstacles & so on)

» Meet them twice in a month and record the same as a Review Report , to be sent to
the Principal

» Preparation of Orientation Monthly Reports

» Ensure holistic well-being of Mentees

Roles and Responsibilities of Mentees

» Provide all the necessary data with relevant documents ( Previous Academic

Performance Records, documents for participation in extra [co curricular activities
and academic advancement )

v

Know what you want and ask for what you need

> Identify special goals that you want to achieve and discuss it clearly with your
mentor

» Seek information regarding resources that you need from various sources

» Conduct Peer Mentoring to help your mentor

» Have a positive attitude

» Accept feedback respectfully and cordially, and discuss future course of action
> Attend mentor meetings regularly and punctually

> Provide feedback and communicate heaithy developments in you
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SRI SARADA COLLEGE OF EDUCATION (AUTONOMOUS),
SALEM - 636016

MENTORING SYSTEM
Objectives

1. Creating mutual trust between the mentor and mentees for bonding
2. Refining teacher-student communication outside classroom

3. Maintaining data base of student performance, attendance details & drop outs

4. Supporting personal & professional growth & monitoring psychological growth &
progress

w

. ldentifying special talents, skills, slow learners & passing this information on, to the
relevant committees

o

Locating & solving attendance issues

~N

Providing sustained motivation

8. Ensuring and providing feedback for parents

9. Identifying learning needs of the students and ensure appropriate learning strategies
10. Provisioning a Comprehensive Personal Student Record

11. Cultivating a healthy learning environment in college

Expected Outcomes

A healthy Learning Environment

v

v

Creation of positive communication channels among Principal, Parents, Staff and
Students

v

Enhancing a feeling of belonging among students

» Self confident, bold and active, enthusiastic student community

» Better attendance, lesser dropouts and good psychological health of students
» Confident Parents
>

Improved Performance in the college and during practice teaching / internship as well

in short, Mentoring aspires to transformational positive changes. It augments self confidence,
improves peer bonding and prepares mentees for career advancement. Please note that
neither coaching nor counselling is the prerogative of mentoring, though they can be done

sometimes.
Digitally Signed By:S
SALEM
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Roles and Re

»

»

»

sponsibilities of Mentors
n orlentation meeting for the freshers by first month of the Semester o

cta
Condu f the process

appraising them 0
Selecta spokesperson/representative for the group

Collect data of mentees & maintain a file (Profiling the students)

On locating their need for marked improvement in certain subjects, refer the same t,

respective faculty members

Track the attendance record and ensure their regularity.

Allow & guide Peer Mentoring

Refer distressed or disturbed cases to the Counselling Committee

Notify the College Union about students with special talents

Motivate them to take part in activities that can accrue more credits and in
competitions conducted both in our college and in other institutions.

Compile their progress in performance and discuss about further improvement

Identify reasons for poor performance & attach a note (iliness, domestic
disturbances, personal obstacles & so on)

Meet them twice in a month and record the same as a Review Report , to be sent to
the Principal

Preparation of Orientation Monthly Reports

Ensure holistic well-being of Mentees

Roles and Responsibilities of Mentees

»

Provide all the necessary data with relevant documents ( Previous Academic
Performance Records, documents for participation in extra /co curricular activities

and academic advancement )

Know what you want and ask for what you need

Identify special goals that you want to achieve and discuss it clearly with your
mentor

Seek information regarding resources that you need from various sources
Conduct Peer Mentoring to help your mentor
Have a positive attitude
Accept feedback respectfully and cordially, and discuss future course of action
Attend mentor meetings regularly and punct
Y and punctually Digitally Signed By:

Provide feedback and communicate healthy developments in you SALEM
Signing Date:21.04.

»  Reciprocity in interaction is the key to a successful mentor-mentee relationshig:25
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SRI SARADA COLLEGE OF EDUCATION (AUTONOMOUS),

SALEM - 636016
MENTORING SYSTEM
Objectives
1.

Creating mutual trust between the mentor and mentees for bonding

ot

Refining teacher-student communication outside classroom

d

Maintaining data base of student performance, attendance details & drop outs

~

Supporting personal & professional growth & monitoring psychological growth &
progress

o

Identifying special talents, skills, slow learners & passing this information on, to the
relevant committees

o

Locating & solving attendance issues

N

Providing sustained motivation

8. Ensuring and providing feedback for parents

9. lIdentifying learning needs of the students and ensure appropriate learning strategies
10. Provisioning a Comprehensive Personal Student Record

11. Cultivating a healthy learning environment in college

Expected Outcomes

> A healthy Learning Environment

> Creation of positive communication channels among Principal, Parents, Staff and
Students

» Enhancing a feeling of belonging among students

> Self confident, bold and active, enthusiastic student community

> Better attendance, lesser dropouts and good psychological health of students
» Confident Parents

» Improved Performance in the college and during practice teaching / internship as well

In short, Mentoring aspires to transformational positive changes. It augments self confidence,
improves peer bonding and prepares mentees for career advancement. Please note that
neither coaching nor counselling is the prerogative of mentoring, though they can be done

sometimes.
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Roles and Res onsl

»

»

>

bilities of Mentors

Conduct an orientation meeting for the freshers by first month of the Semester for
appralsing them of the process

Selecta spokesperson/representatlve for the group

Collect data of mentees & maintain a file (Profiling the students)

On locating their need for marked improvement in certain subjects, refer the same tq

respective faculty members

Track the attendance record and ensure their regularity.

Allow & guide Peer Mentoring

Refer distressed or disturbed cases to the Counselling Committee

Notify the College Union about students with special talents

part in activities that can accrue more credits and in

Motivate them to take
ed both in our college and in other institutions.

competitions conduct

Compile their progress in performance and discuss about further improvement

Identify reasons for poor performance & attach a note (iliness, domestic

disturbances, personal obstacles & soon)

Meet them twice in a month and record the same as a Review Report , to be sent to
the Principal

Preparation of Orientation Monthly Reports

Ensure holistic well-being of Mentees

Roles and Responsibllities of Mentees

»

Y V V V WV v

> Recliprocity In interaction Is the key to a successful mentor-mentee relationship

Provide all the necessary data with relevant documents ( Previous Academic
Performance Records, documents for participation in extra /co curricular activities

and academic advancement )

Know what you want and ask for what you need

Identify special goals that you want to achieve and discuss it clearly with your
mentor

Seek information regarding resources that you need from various sources
Conduct Peer Mentoring to help your mentor

Have a positive attitude

Accept feedback respectfully and cordially, and discuss future course of action

Attend mentor meetings regularly and punctually

Digit .
Provide feedback and communicate healthy developments in you otally Signed By
SALEM
Signing Date:21.04
18:25
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“I will help you be whoever you want to be.”
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SRI SARADA COLLEGE OF EDUCATION (AUTONOMOUS;)
SALEM - 636016

MENTORING SYSTEM
Objectives

1. Creating mutual trust between the mentor and mentees for bonding

2. Refining teacher-student communication outside classroom

3. Maintaining data base of student performance, attendance detalls & drop outs

H

- Supporting personal & professional

progress growth & monitoring psychological growth &

L4

Identifying special talents, skills,

slow learners & passing this information on, to the
relevant committees

o

Locating & solving attendance issues

N

Providing sustained motivation

o)
by

Ensuring and providing feedback for parents

©o

Identifying learning needs of the students and ensure appropriate learning strategies
10. Provisioning a Comprehensive Personal Student Record

11. Cultivating a healthy learning environment in college

Expected Outcomes

A healthy Learning Environment

\4

\4

Creation of positive communication channels among Principal, Parents, Staff and
Students

\4

Enhancing a feeling of belonging among students

> Self confident, bold and active, enthusiastic student community

v

Better attendance, lesser dropouts and good psychological health of students

v

Confident Parents

v

Improved Performance in the college and during practice teaching / internship as well

In short, Mentoring aspires to transformational positive changes. It augments self confidence,
improves peer bonding and prepares mentees for career advancement. Please note that
neither coaching nor counselling is the prerogative of mentoring, though they can be done
sometimes.

Digitally Signed By:S

SALEM
Signing Date:21.04.;
18:25



Roles and Hesgonslbllltles of Mentors

»

>

»

Conduct an orlentation meeting f

or the freshers by first month of the semesu,”
()
appralsing them of the process i

Selecta spokesperson/representatlve for the group

Collect data of mentees & maintain a file (Profiling the students)

On locating their need for marked improvement in certain subjects, refer the s
respective faculty members

Track the attendance record and ensure their regularity.

Allow & guide Peer Mentoring
Refer distressed or disturbed cases to the Counselling Committee

Notify the College Union about students with special talents

Motivate them to take part in activities that can accrue more credits and in
competitions conducted both in our college and in other institutions.

Compile their progress in performance and discuss about further improvement

Identify reasons for poor performance & attach a note (iliness, domestic
disturbances, personal obstacles & so on)

Meet them twice in a month and record the same as a Review Report, to be sent to
the Principal

Preparation of Orientation Monthly Reports

Ensure holistic well-being of Mentees

Roles and Responsibilities of Mentees

>

A4

v

>
>

Provide all the necessary data with relevant documents ( Previous Academic
Performance Records, documents for participation in extra /co curricular activities
and academic advancement )

Know what you want and ask for what you need

Identify special goals that you want to achieve and discuss it clearly with your
mentor

Seek information regarding resources that you need from various sources
Conduct Peer Mentoring to help your mentor

Have a positive attitude

Accept feedback respectfully and cordially, and discuss future course of action

Attend mentor meetings regularly and punctually

Provide feedback and communicate healthy developments in you

Me to

SALEM

Digitally Signed B

Signing Date:21.(
> Reciprocity in interaction is the key to a successful mentor-mentee relationshif.8:25
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SRI SARADA COLLEGE OF EDUCATION (AUTONOMOUS),

SALEM - 636016

MENTORING SYSTEM
Objectives
1. Creating mutual trust between the mentor and mentees for bonding

2. Refining teacher-student communication outside classroom

b

Maintaining data base of student performance, attendance details & drop outs

»

Supporting personal & professional growth & monitoring psychological growth &
progress

o

Identifying special talents, skills, slow learners & passing this information on, to the
relevant committees

o,

Locating & solving attendance issues

N

Providing sustained motivation

8. Ensuring and providing feedback for parents

9. Identifying learning needs of the students and ensure appropriate learning strategies
10. Provisioning a Comprehensive Personal Student Record

11. Cultivating a healthy learning environment in college

Expected Outcomes

> A healthy Learning Environment

> Creation of positive communication channels among Principal, Parents, Staff and
Students

» Enhancing a feeling of belonging among students

» Self confident, bold and active, enthusiastic student community

» Better attendance, lesser dropouts and good psychological health of students
> Confident Parents

» Improved Performance in the college and during practice teaching / internship as well

In short, Mentoring aspires to transformational positive changes. It augments self confidence,
improves peer bonding and prepares mentees for career advancement. Please note that
neither coaching nor counselling is the prerogative of mentoring, though they can be done
sometimes.
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»

d Responsibilities of Mentors

Conduct an orientation meeting for the freshers by first month of the Semester .
appralsing them of the process

Selecta spokesperson/representatlve for the group

Collect data of mentees & maintain a file (Profiling the students)

On locating their need for marked improvement in certain subjects, refer the same 1o
respective faculty members

Track the attendance record and ensure their regularity.

Allow & guide Peer Mentoring
Refer distressed or disturbed cases to the Counselling Committee

Notify the College Union about students with special talents

Motivate them to take part in activities that can accrue more credits and in
competitions conducted both in our college and in other institutions.

Compile their progress in performance and discuss about further improvement

Identify reasons for poor performance & attach a note (iliness, domestic
disturbances, personal obstacles & so on)

Meet them twice in a month and record the same as a Review Report, to be sent to
the Principal

Preparation of Orientation Monthly Reports

Ensure holistic well-being of Mentees

Roles and Responsibilities of Mentees

»

‘Attend mentor meetings regularly and punctually

Provide all the necessary data with relevant documents ( Previous Academic
Performance Records, documents for participation in extra /co curricular activities
and academic advancement )

Know what you want and ask for what you need

Identify special goals that you want to achieve and discuss it clearly with your
mentor

Seek information regarding resources that you need from various sources
Conduct Peer Mentoring to help your mentor

Have a positive attitude

Accept feedback respectfully and cordially, and discuss future course of action

Digitally Signe

Provide feedback and communicate healthy developments in you
SALEM

Signing Date:z

> Reciprocity in interaction is the key to a successful mentor-mentee relationship. Taon
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“I will help you be whoever you want to be.”
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SRl SARADA COLLEGE OF EDUCATION (AUTONOMOUS)
SALEM - 636016
MENTORING SYSTEM

Oblectives

1.

2.

3.

8.

9.

Creating mutual trust between the mentor and mentees for bonding
Refining teacher-student communication outside classroom

Maintaining data base of student performance, attendance details & drop outs

Supporting personal & professional growth & monitoring psychological growth &
progress

Identifying special talents, skills, slow learners & passing this information on, to the
relevant committees

Locating & solving attendance issues
Providing sustained motivation
Ensuring and providing feedback for parents

Identifying learning needs of the students and ensure appropriate learning strategies

10. Provisioning a Comprehensive Personal Student Record

11. Cultivating a healthy learning environment in college

Expected Outcomes

»

v VvV V¥V

>

>

A healthy Learning Environment

Creation of positive communication channels among Principal, Parents, Staff and
Students

Enhancing a feeling of belonging among students

Self confident, bold and active, enthusiastic student community

Better attendance, lesser dropouts and good psychological health of students
Confident Parents

Improved Performance in the college and during practice teaching / internship as well

In short, Mentoring aspires to transformational positive changes. It augments self confidence,
improves peer bonding and prepares mentees for career advancement. Please note that

neither coaching nor counselling is the prerogative of mentoring, though they can be done
sometimes.
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d Res nsiblilities of Mentors

onduct an orientation meeting for the freshers by first month of the Semester for

praising them of the process
a spokasperson/representatlve for the group

» C
ap

» Select

» Collect data of mentees & maintain a file (Profiling the students)

On locating their need for marked improvement in certain subjects, refer the same to

respective faculty members

» Track the attendance record and ensure their regularity.

Allow & guide Peer Mentoring

» Refer distressed or disturbed cases to the Counselling Committee

Notify the College Union about students with special talents

em to take part in activities that can accrue more credits and in

» Motivate th
s conducted both in our college and in other institutions.

competition
» Compile their progress in performance and discuss about further improvement

» Identify reasons for poor performance & attach a note (iliness, domestic
disturbances, personal obstacles & soon)

Meet them twice in a month and record the same as a Review Report, to be sent to
the Principal

> Preparation of Orientation Monthly Reports

> Ensure holistic well-being of Mentees

Roles and Responsibilities of Mentees

> Provide all the necessary data with relevant documents ( Previous Academic
Performance Records, documents for participation in extra /co curricular activities

and academic advancement )

» Know what you want and ask for what you need

> Identify special goals that you want to achieve and discuss it clearly with your
mentor

Seek information regarding resources that you need from various sources
Conduct Peer Mentoring to help your mentor

Have a positive attitude

Accept feedback respectfully and cordially, and discuss future course of action

Attend mentor meetings regularly and punctually

vV V Vv Vv v Vv

Provide feedback and communicate healthy developments in yol?9itally Signed By:S SANTHI
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“I will help you be whoever you want to be.”
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SRI SARADA COLLEGE OF EDUCATION (AUTONOMOUS),
SALEM - 636016
MENTORING SYSTEM
Objectives

1. Creating mutual trust between the mentor and mentees for bonding
2. Refining teacher-student communication outside classroom

3. Maintaining data base of student performance, attendance details & drop outs

4. Supporting personal & professional growth & monitoring psychological growth &
progress

5. Identifying special talents, skills, slow learners & passing this information on, to the
relevant committees

6. Locating & solving attendance issues

7. Providing sustained motivation

8. Ensuring and providing feedback for parents

9. Identifying learning needs of the students and ensure appropriate learning strategies
10. Provisioning a Comprehensive Personal Student Record

11. Cultivating a healthy learning environment in college

Expected Outcomes
> A healthy Learning Environment

> Creation of positive communication channels among Principal, Parents, Staff and
Students

Enhancing a feeling of belonging among students
Self confident, bold and active, enthusiastic student community

>
>
> Better attendance, lesser dropouts and good psychological health of students
» Confident Parents

>

Improved Performance in the college and during practice teaching / internship as well

In short, Mentoring aspires to transformational positive changes. It augments self confidence,
improves peer bonding and prepares mentees for career advancement. Please note that
neither coaching nor counselling is the prerogative of mentoring, though they can be done
sometimes.
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Roles and Responsibilities of Mentors

»

>
»

Conduct an orientation meeting for the freshers by first month of the Semester f,
appraising them of the process r

Selecta spokesperson/representatlvo for the group

Collect data of mentees & maintain a file (Profiling the students)

On locating their need for marked improvement in certain subjects, refer the same ¢,
respective faculty members 0

Track the attendance record and ensure their regularity.

Allow & guide Peer Mentoring
Refer distressed or disturbed cases to the Counselling Committee

Notify the College Union about students with special talents

Motivate them to take part in activities that can accrue more credits and in
competitions conducted both in our college and in other institutions.

Compile their progress in performance and discuss about further improvement

Identify reasons for poor performance & attach a note (illness, domestic
disturbances, personal obstacles & so on)

Meet them twice in a month and record the same as a Review Report , to be sent to
the Principal

Preparation of Orientation Monthly Reports

Ensure holistic well-being of Mentees

Roles and Responsibilities of Mentees

>

v

v

VvV Vv Vv v

Provide all the necessary data with relevant documents ( Previous Academic
Performance Records, documents for participation in extra /co curricular activities
and academic advancement )

Know what you want and ask for what you need

Identify special goals that you want to achieve and discuss it clearly with your
mentor

Seek information regarding resources that you need from various sources
Conduct Peer Mentoring to help your mentor

Have a positive attitude

Accept feedback respectfully and cordially, and discuss future course of action
Attend mentor meetings regularly and punctually

Digitally Signed

Provide feedback and communicate healthy developments in you
SALEM

Signing Date:21

> Reciprocity in interaction is the key to a successful mentor-mentee relationship. 18:25
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