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SRI SARADA COLLEGE OF EDUCATION (AUTONOMOUS), 

SALEM - 636016 

Oblectlves 
MENTORING SYSTEM 

1. Creating mutual trust between the mentor and mentees for bonding 

2. Refining teacher-student communication outside classroom 

3. Maintaining data base of t d 
s u ent performance, attendance details & drop outs 

4. Supporting personal & professl I 
progress ona growth & monitoring psychological growth & 

s. !:f e:!~::~~:,::~:lents, skills, slow learners & passing this Information on, to the 

6. Locating & solving attendance Issues 

7. Providing sustained motivation 

8. Ensuring and providing feedback for parents 

9. Identifying teaming needs of the students and ensure appropriate learning strategies 

10. Provisioning a Comprehensive Personal Student Record 

11. Cultivating a healthy teaming environment In college 

Expected Outcomes 

► A healthy Leaming Environment 

► Creation of positive communication channels among Principal, Parents, Staff and 

Students 

► Enhancing a feeling of belonging among students 

► Self confident, bold and active, enthusiastic student community 

► . Better attendance, lesser dropouts and good psychological health of students 

► · Confident Parents 

► Improved Performance In the college and during practice teaching / Internship as wen 

In short, Mentoring aspires to transformational positive changes. It augments self confidence, 

Improves peer bonding and prepares mentees for career advancement. Please note that 

neither coaching nor counselling Is the prerogative of mentoring, though they can be done 

sometimes. 



Roles and Responslbllttles of Mentors 

rt ntatlon meetJng for the freshers by first month of the Semester f 
► conduct an o e 

or appraising them of the process 
► Select a spokesperson/representative for the group 
► Collect data of mentees & maintain a file (Profiling the students) 
► On locating their need for marked Improvement In certain subjects, refer the same to respective faculty members 

► Track the attendance record and ensure their regularity. 

► Allow & guide Peer Mentoring 

► Refer distressed or disturbed cases to the_ Counselling Committee 
► Notify the College Union about students with special talents 
► Motivate them to take part In activities that can accrue more credits and In competitions conducted both In our college and In other Institutions. 
► Compile their progress In performance and discuss about further Improvement 
► Identify reasons for poor performance & attach a note (Illness, domestic disturbances, personal obstacles & so on) 

> Meet them twice In a month and record the same as a Revllew Report , to be sent to the Principal 

► Preparation of Orientation Monthly Reports 

► Ensure holistic well-being of Mentees 

Roles and Responslbllltles of Mentees 

> 

► Provide all the necessary data with relevant documents ( Previous Academic Performance Records, documents for participation In extra /co curricular activities and academic advancement ) 

► Know what you want and ask for what you need 

► Identify special goals that you want to achieve and discuss It clearly with your mentor 

► Seek information regarding resources that you need from iartous sources > Conduct Peer Mentoring to help your mentor 
► Have a positive attitude 

► Acee 
UAlli.U.. . 

pt feedback respecttu11y and cordially, and discuss r course of action ► Attend mentor meetings regularly and IUICIUally 
► Prcwide feedback and ~_.____ _ ~---•-111.a• h1lllla,; developments In you 
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Mentor - Mentees Sessions Report 

Topic of the Discussion 
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Mentor - Mentees Sessions Report 
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Mentor - Mentecs Sessions Report 
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